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Abstract

Optimizing maintenance and repair processes plays a vital role in increasing efficiency, reducing
costs, and enhancing the operational readiness of military organizations. This research analyzes and
examines the optimization of maintenance units in the Armed Forces of the Islamic Republic of Iran,
focusing on the key role of three factors: human, technical, and economic in this area. Training, as
one of the fundamental pillars in improving personnel capabilities, has a significant impact on
increasing productivity and enhancing organizational culture. Technical factors refer to conditions
and characteristics that are not directly created by human resources but have a profound effect on
their performance; the quality and quantity of equipment, machinery, and management of production
processes are among these factors. Economic factors are also related to macroeconomic variables that
reflect the overall state of the economy. In times of economic recession, problems such as
unemployment and fear of layoffs can lead to reduced employee efficiency and motivation. This
article, aiming to explain optimization methods and using a mixed-method approach (qualitative and
quantitative) with interview and questionnaire tools, has analyzed the views of 171 personnel from
maintenance units (selected from a population of 310 individuals using stratified random sampling).
Data analysis was performed with SPSS software at two levels: descriptive and inferential statistics
(Chi-square test). The results show that conducting technical and vocational training courses,
providing standard equipment, employing modern methods in warehouse management, and optimal
allocation of financial resources (capital and current credits) can significantly contribute to the
optimization of maintenance units. Ultimately, simultaneous attention to these three factors can lead




to improved performance and increased readiness of the armed forces, paving the way for creating an

efficient and effective structure in this field.
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